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BUDGET ESTIMATES 2018/19

STATEMENTBY

HE LEADER OF THECOUNCIL
HE BUDGET FOR 201812019

OUNCIL MEETING - 8 FEBRUARY 2018

Chairman, Fellow NMembers
1. This evening the Council has the duty to set a budget for the forthcoming year.

2. The Council accepted the four year settlement offered by the Department for
Communities and Local Government (DCLG) in February 2016. Whilst this gave us
some certainty over our future funding, it does mean that the Council needs to
expect a significant further reduction in its funding in 2019/20 when ‘negative
Revenue Support Grant (RSG)' is due to become a reality. This means the Council
will have to hand back to Central Government a further £1million of business rates
income, meaning that of every £1 of Business Rates we collect we will keep less
than 5 pence. The four year settlement period also comes to an end in 2019/20, and
forecasting funding beyond then becomes very uncertain.

3. The provisional finance settlement did not make any further changes to the way that
New Homes Bonus is funded. So this means that the only change that has an
additional impact this year is the reduction in the period over which the grant is
received down to 4 years. Again it is uncertain what will happen to this funding
source in the future that still provides income of £1.2 million per year.

4. The Council has achieved significant expenditure reduction and income generation in
recent years, delivering efficiencies totalling £6.5 million since 2011/12, and striving
for continuous improvement and value for money has become a regular part of the
annual corporate business planning process.

5. The Medium Term Financial Strategy agreed by Council in August forecast the need
to deliver a further £4.2 million of annual savings by 2021/22. Of this £1.9 million had
been identified as to where it would come from, but still needed to be delivered. The
successful tendering of the Council's waste and street cleansing contract has
significantly increased the level of savings that have been identified, but there is still
work to do to ensure that they are delivered.

6. Whilst the level of efficiencies that still need to be identified is significantly reduced, it
is clear that achieving them is going to be very challenging, particularly if we want to
continue delivering the services that are most valued by residents. Recognising the
limited opportunity for savings from reducing resources and staffing levels, the focus
is now on investment to deliver service transformation, working with others and
commercialisation opportunities.

7. At a time when everyone is facing financial pressures, Cabinet faced a very difficult
decision on how to balance continuing provision of those services which our
residents desire with a need to raise more income from Council Tax. Given that there
are more savings to find and the uncertainty over future funding, the proposal is to
increase Council Tax by 2.99% for 2018/19.
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10.

11.

12.

13.

14,

15.

| would like to thank all members and officers who have taken part in working up the
proposals before us this evening, especially Mr lan Couper and his team, and our
Executive Member for Finance, Cllr Cunningham, who will be presenting the details
of the Administration’s recommendations to you.

The three major priorities of the Council for 2018/19 continue to be providing an
attractive and safe environment for our residents, promoting sustainable growth, and
delivering cost effective and necessary services.

In short, | can report that we have continued to review our services to ensure that
they provide best value for money and looked for opportunities to improve our
services.

The Green Space Strategy for 2017-21 will continue to ensure significant,
sustainable investment in the District's green spaces over the coming years. This
includes funding for a Multi-Use Games Area at Bancroft (Hitchin) and renovating the
play area at the District Park in Great Ashby during the next year.

We have continued to enhance our leisure facilities. This includes the opening of the
new teaching pool at North Hertfordshire Leisure Centre and continued investment in
our other facilities. We have set aside capital funding next year for the Royston
Leisure Centre to see if the centre can he expanded to provide a better facility for our
residents whilst also providing additional income to the Council.

We have maintained the allocation of funding for John Barker Place in Hitchin. Whilst
North Herts Homes are leading on the redevelopment of this area, the Council can
see the benefits that a contribution to a successful scheme in this area would

provide.

Members have contributed to the Corporate Business Planning process through a
series of workshops. | feel sure that this level of participation will assist the
agreement of our budget, which | believe represents a reasonable balance of savings

and income generation.

I now invite Clir Cunningham to expand on the budget situation and proposals.

As Presented by COUNCILLOR L. Needham
Leader of the Council
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L __.ATEMENT BY e
EXECUTIVE MEMBER FOR FINANCE & IT

N”"IL -Ax ESTIMATES 2018/2019

_ __:_UNCIL MEETING 8 FEBRUARY 2018

THE CURRENT YEAR FINANCIAL STATEMENT

When Full Council approved the budget for this financial year, it was based on the
Council needing to use its general fund reserves to make up for the shortfall in funding
from the reduction in Government funding. The expectation was that £1.3 million of
reserves would be required to cover the in-year deficit, reducing the general fund balance
to £5 million by the 31 March 2018. Due to favourable variances and carry forwards
towards the end of 2016/17, the opening General Fund balance at 1 April was higher than
budgeted at £8.2m. However the expectation of using reserves to balance the budget for
this year was still there.

As at the end of November, the estimated use of these reserves in the financial year
2017/18 has decreased by £0.5 million, due to both favourable variances reported during
the year and the request to carry budgets forward into 2018/19 and delay the spending on
specific projects. The revised forecast is that the General Fund balance at the end of this
financial year will be around £7m.

As expected the general fund balance has been significantly greater than the budgeted
minimum of £1.6m approved by Members at the time of sefting the 2017/18 budget.

All the various funds and other earmarked reserves held in the General Fund are
estimated to total £12.1 million at 31 March 2018 and comprise of the general fund
balances of £7million and other earmarked reserves of £5.1million. The detail of the
earmarked reserves can be found in Table 5 of the budget report.

CAPITAL ACCOUNTS

The Council continues to have a negative Capital Financing Requirement (CFR), due to
the set-aside receipts it received from the housing stock transfer. This is forecast to be
£5.7 million at 31 March 2018, although may be higher depending on the rate of spend
in delivering capital projects towards the end of the year. Cabinet have confirmed that the
use of these receipts is the most affordable and prudent way of continuing to invest in
North Herts.

It is estimated that at 31 March 2018 the Council will have a capital receipts balance of
£2.3million. In the 2015 Spending Review, the Chancellor announced the “flexible use of
‘Capital Receipts direction”. Subject to certain conditions this allows Local Authorities to
use new Capital Receipts to fund the revenue costs of reform projects. This flexibility only
applies to capital receipts received since the 1st April 2016. By the end of the current
financial year, NHDC expect to have generated £1.2m in capital receipts since that date,
with further receipts expected during 2018/19, and potential revenue costs have been
identified that could be funded under the direction.

Following the recent update to the Prudential Code, the accompanying new guidance
issued by the Ministry of Housing, Communities and Local Government (MHCLG) last
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week requires Local Authorities to now prepare and publish annually a Capital Strategy,
which must be approved by Council prior to its application. This would be additional to the
annual Treasury Management Strategy and would include additional information. While
the new guidance applies from April 2018, MHCLG have confirmed that Local Authorities
have the option to defer meeting all the disclosure requirements to the following year if it
is not practical to do so in time for 2018/19. Given that the guidance was only announced
last week, | confirm that it is not practical to incorporate it for this coming year.

CORPORATE BUSINESS PLANNING AND GENERAL FUND ESTIMATES
2018/2019

The priority-led budgeting principle continues to be used. This approach seeks to ensure
that policy drives financial planning and gives members choices on their budget priorities.
However at the same time policy also has to consider the available resources of the
Council. The Corporate Business Planning process began early in the year, due to the
extent of the efficiencies required to balance the budget over the medium term. The
planning also had to consider the future funding uncertainties, particularly in relation to
longer-term funding beyond the current national parliament term.

The Council's Medium Term Financial Strategy adopted by Full Council on 31% August
2017 indicated that to balance expenditure and funding the Council would need to find
and deliver on-going annual efficiencies of around £4.2million by 2021/22. As only
£1.9million had been identified where it was expected to come from, the assumed
phasing of these savings allowed time for the identification, development and
implementation of initiatives. This meant that over this period there would be a need to
use £2.8 million of reserves.

The strategy recognised that the ability to be more efficient by reducing resources and
staffing levels was becoming extremely limited, hence the Council's financial strategy
going forward would focus on:

+  Transformation of services so that they can be delivered at lower cost. This may
involve up-front investment to allow the transformation to take place. This could
include sharing of services with other organisations to make best use of resources
and realise potential economies of scale. '

«  Reviewing existing service provision and planned capital investment to ensure there
is a strong case for the continued provision of the service, particularly where the
service is not statutory.

+  Commercialisation and the options available {o make use of our assets (e.g. capital
resources) to generate revenue income {(or reduce revenue costs). This would
include increasing investment returns from our assets.

‘The Corporate Business Planning process allowed for initial high leve! proposals to be put
forward for consideration by each Political group, followed by Member workshops on
detailed options in November. The General Fund estimates for 2018/19 include the
results of those proposals, with total planned efficiencies of £2.3million and revenue
investments totalling £147k incorporated in the proposed budget of £14.6million for
financial year 2018/19. '

The majority of the total of planned efficiencies expected to be delivered in 2018/19 relate
to the new contract awarded for the provision of Waste, Recycling and Street Cleansing
services within the District. The contract award was the culmination of a joint procurement
exercise with East Herts District Council. While the key services received by residents
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remain broadly the same, the full year cost to the Council is anticipated to reduce by
£1.9million (£1.7million in 2018/19). The new contract will also be supported by a shared
client team, with further savings incorporated in the budget estimates from this new way
of working. As detailed in the post-script to the Cabinet referral, the savings from the
client team were agreed to be recommended to Council at their meeting in December.
The impact was included in the totals presented to Cabinet at their meeting in January but
it was not included in the appendix that lists all the efficiencies. This error has been
corrected in the papers presented to you tonight, and it is included in Appendix B.

The most notable pressure on Council resources in 2018/19 is likely to be expenditure
associated with the progress of the District's Local Plan, the inspection of which is
ongoing. An extended examination time period or a requirement to make extensive
modifications to the submitted plan would be likely to result in significant additional costs,
as indicated in the identified financial risks for 2018/19. In addition, resource may be
required to challenge the plans of neighbouring areas where there are adverse
consequences for North Herts. In seeking to mitigate the financial impact in 2018/19, the
Council is ptanning to transfer resources into an earmarked reserve in the current year.

Last year's budget highlighted a risk in relation to a review that was due to be carried out
by the National Joint Council (NJC) on Local Government pay scales. This was in relation
to the impact of pay freezes, the increases for the new National Living Wage and that
salaries are no longer in line with the general market. Assumptions in the MTFS for 2018-
2023 were consequently revised to assume a 3% increase in 2018/19 and 2019/20,
followed by a 2% increase each year thereafter. The previous assumption had been 1%
wage inflation per year. With the NJC pay offer for 2018/19, published in December 2017,
stifl subject to negotiation and agreement at this point, the assumptions in the MTFS
remain in the budget estimates.

The Central Government settlement funding allocation for 2018/19, published in
December 2017, is in line with the four year funding allocations for 2016/17 to 2019/20
previously announced in February 2016 and which the Council subsequently signed up to
by submitting a sustainability plan. The reduction in settlement funding in 2018/19
represents a lower decrease than in prior years and that expected in 2019/20, when the
prospect of ‘negative RSG’ is expected to become a reality. Negative RSG requires the
Council to pay over an additional amount of business rates income collected, expected to
be £1.1m, to Central Government. Whilst the provisional Local Government Finance -
Settlement in December 2017 stated that Government would look at “fair and affordable”
options for dealing with negative Revenue Support Grant (RSG), the prudent forecast is
that this review will unfortunately not lead to a significant change. A further
announcement on this is due in the spring, so this will be kept under review. Beyond the
end of the four year settlement period it is highly uncertain what the Council’s funding will
be. The introduction of increased Business Rates retention within Local Government and
a Fair Funding review are both expected. As a worst case, this could result in additional
responsibilities for the Council and also the redistribution of funding to other areas and to
social care Authorities.

New Homes Bonus is also a significant element of the Council's funding. Changes
announced last year to how the Bonus is calculated mean that the expectation of under
£1.3m in 2018/19 is considerably lower than the almost £2 million received in the current
year (and £2.7 million in 2016/17). The confirmed total for 2018/19 is however in line with
the estimates in the Council's MTFS for 2018-23 and hence has not impacted on the level
of efficiencies required. There remains scope for New Homes Bonus to be reduced or
even withdrawn in the future. The baseline of 0.4% that was introduced last year can be
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increased at any time, which reduces the number of homes that the Council receives a
bonus for. There has also been a consultation on not paying the bonus for any homes
that are built on appeal.

The draft Council Tax referendum principles for 2018/19 were published on 19 December
2017. The Principles include the option for Local Authorities to increase Council Tax by
up to 3% or £5 (for Band D properties), whichever is the greater amount, without the
requirement for a referendum. The Medium Term Financial Strategy agreed by Council in
August stated that “the Council will continue to raise Council Tax by as much as it is
allowed to without triggering a local referendum” and therefore Cabinet resolved at its
meeting on the 23 January 2018 to recommend to Council a 2.99% increase in the
District Council Tax.

BUSINESS RATES

Locally retained business rates give Local Authorities some limited financial incentive to
promote growth in the business base of the district. The amount of Business Rates that
are collected is dependent on the number and type of business premises in the area, the
success in collecting what is owed, eligibility for relief and the number of successful
appeals.

As of the 1 April 2013, 50% of the collectible Business Rates are retained by Local
Government with the remaining 50% paid to central government. NHDC then passes 20%
of the retained 50% to the County Council and then, as a tariff authority, pays around
80% to Central Government to reflect the fact that our anticipated income from Business
Rates is higher than our assessed need. The outcome is that for every £1 collected in
Business rates, NHDC keeps approximately 7p. The introduction of Negative RSG would
see this drop below 5p.

Hertfordshire was unsuccessful in its application to become a Business Rates Pilot area
for 2018/19. There may be an opportunity to apply again for 2019/20. North Hertfordshire
will be part of a Hertfordshire Business Rates pool in 2018/19. The financial benefit from
being in the pool is a reduction in the levy required to be paid to Central Government
(compared to being outside a pool). As any gain is uncertain and would be a one-off, we
have not forecast for it in the budget. [f it does materialise, then we will review how this
funding can be invested in North Hertfordshire.

As in previous years, and in accordance with the Local Government Finance Act 1992, |
arranged a consultation meeting with representatives of Business Ratepayers on 29
January 2018.

DISTRICT COUNCIL REQUIREMENTS 2018/2019

The budget proposals were put together after taking into consideration the comments and
recommendations from the various consultation meetings and reflecting on the priorities
of the Council. ‘

The overall estimates considered by the Cabinet at its meeting on 23 January 2018,
indicate a net expenditure for the Council's own requirements in 2018/19 of £14.6million.
In response to feedback and consultation, the Cabinet made several changes fo the
proposed budget, including ceasing the annual review of the Council's Apprenticeship
scheme. This will mean that this scheme will now be invested in on an ongoing basis.
Council will be asked to approve this evening further amendments to the budget, which
relate to initiatives previously approved by Council and therefore require Council's
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authority to amend. These include the removal of the saving in relation to four yearly
District Council Elections and deferring for a year the savings in relation to an NHDC
Lottery and an alternative format for Area Committees. Table 8 in the budget report
summarises the impact on the budget estimates from these changes.

If these changes are approved then it will increase General Fund expenditure by £115k in
2018/19, and by £89k on an ongoing basis from 2020/21. This will increase projected net
expenditure in 2018/19 up to £14.7 million, and therefore increase forecast use of
reserves. This, combined with the changes made by Cabinet at their January meeting,
mean that the savings that are forecast as needing to be identified and delivered by
2021/22 will need to increase. Based on current forecasts, to achieve a balance between
funding and expenditure in 2021/22, the required additional savings will increase from
£150k up to around £400Kk.

The revised projected net expenditure of £14.7million in 2018/19 is a notable reduction
from the 2017/18 original budget of £16.5million. The planned implementation of £2.3m of
efficiencies identified for next year mitigates the growth pressures facing the Council in
the year ahead and the reduction in Central Government funding to the extent that the
Council is currently anticipating making a small contribution to reserves from General
Fund activities in 2018/19. This contribution will help to cushion the impact of the
significant further reduction in funding expected in 2019/20.

An assessment of the risks faced in the coming year has identified items where the
financial impact is not wholly known and prudence would therefore indicate the need to
set the General Fund balance substantially higher than 5% of net expenditure. The full
list of all the identified financial risks is attached to the budget report as appendix C.
Although the total assessment of risk is £7.5million, the level of risk varies low to high.
Taking a proportion of the risk into account would mean it would be prudent to maintain
balances that are £1.4million above the minimum level. As required by the Local
Government Act 2003, the Chief Finance Officer, must give an assurance on the
robustness of the estimates and the adequacy of reserves allowed for in the budget. The
Head of Finance, Performance and Asset Management advises that a General Fund
minimum balance of £2.15million for 2018/19 is necessary.

Returning to the generality of the report, even the revised level of additional savings to be
identified and delivered by 2020/21 is still relatively small. In the light of this, it could be
argued that the level of proposed general reserves that the Council was carrying was not
necessary. However, this needs to be considered alongside:

e The general uncertainty surrounding Local Government finance mentioned
previously

e That the significant savings that have been identified still need to be delivered,
and:

e The need for the Council to find new ways of financing its activities, such as
commercialisation. These activities may need investment from reserves during
the early years. They also fundamentally increase the risk profile of the Council,
such that the 5% base assumption may need fo be reviewed. :

The proposed level of reserves is still significantly below the maximum CIPFA
recommended level. :

Cabinet recommend that a 2.99% increase on Council Tax (average band D of £223.45)
be levied upon the Collection Fund for 2018/19. The make-up of funding for a band D
property is shown below (prior to any budget amendments agreed this evening):
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DISTRICT COUNCIL TAX AT BANDD
Change from

2017/2018

£ %
NHDC Budget 207.91 -12.27
Contribution to / (from) reserves 3.88
Less:
Government Grant & Business Rates (562.59) -3.36
New Homes Bonus (25.75) -36.92
NHDC {All Areas) 223.45 +2.99

The Council Tax requirement for the Council’'s own purposes (excluding Parish precepts)
is £10,975,529. Parish Precepts, as listed in the addendum report tonight, total
£1,095,531. Therefore, the total District Council Tax requirement including Parish
Precepts is £12,071,060.

Formal notification of precept requirements from the Hertfordshire Police and Crime
Commissioner and Hertfordshire County Council are expected shortly. The Police and
Crime Panel reviewed the recommendations by the Police and Crime Commissioner on
the 1 February and raised no objections. Formal notification is therefore expected shortly.
The County Council will meet to set their budget on 20 February. The NHDC formal
Council Tax Resolution will be presented to the Council Tax Setting Committee for
approval on 28 February 2018.

CAPITAL PROGRAMME 2018/19 — 2021/22

Total capital expenditure planned for 2018/19 amounts to £12.5million, and £17.1million
for the four year period to 2021/22.

The Cabinet at their meeting on 23 January 2018 considered the proposed capital
programme and resolved to recommend approval of the programme. The budget
allocations for each capital scheme are provided as an appendix to the capital report,
alongside the forecast funding arrangements.

The capital report shows that on current forecasts the Council would use up all its capital
reserves during 2018/19. This would result in having to borrow or using revenue reserves.
The Council is forecasting to generate £8.5 million of capital receipts over the next four
years, however this forecast could be affected by the inspection and adoption of the Local
Plan. Achieving this level of receipts also involves the sale of the majority of the Council's
remaining land that is suitable for residential development. Beyond this four year period,
in common with most Councils, it is inevitable that the Council will need to borrow to fund
its ongoing capital investments in the District.

Included within the capital programme is a commitment to fund extension to the Hitchin
Swim Centre car park. The Council was advised recently of the outcome of a public
enquiry in to carrying out restricted works on Common Land. The inspector decided
against the proposal. The implications of this decision will be reviewed and for now the
capital funding allocation will be kept. The detailed review of the decision may mean that
there is no financially viable case for this work that can be made, and if this is the case
the item will be removed from the capital programme.
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Finally | would like to thank alt the officers across the Council, for their hard work and
commitment in producing the budget information under such continued difficult financial
circumstances.

As Presented by COUNCILLOR Julian Cunningham.
Executive Member for Finance & IT
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OUNCIL TAX ESTIMATES 2018/2019

TAX SETTING COMMITTEE — 28 FEBRUARY 2018

At its meeting on 8 February 2018 the Council approved a 2.99% increase on the Council
Tax for North Herts (equivalent to £6.49 for a band D property), resulting in a District
Council Tax of £223.45 for a Band D property. The Council was unable to formally
approve the Council Tax Resolution because at that time NHDC had not been notified of
the respective Precept requirements of Hertfordshire County Council and the
Hertfordshire Police and Crime Commissioner.

The Council has now been notified of the precepts of both Hertfordshire County Council
and the Hertfordshire Police and Crime Commissioner. For the Hertfordshire Police and
Crime Commissioner it equates to a Council Tax of £162,00 for a Band D property, which
is a £12.00 increase on the Council Tax for the current year. For Hertfordshire County
Coungil it equates to a Council Tax of £1,320.46 for a Band D property. This is a 5.99%
increase on the current year (or £74.63 for a band D property}, which includes the levy of
a precept to fund Adult Social Care expenditure.

The effect of the Council’'s decision on 8 February coupled with the County and Police
precepts result in a Council Tax of £1,707.91 for a Band D property, which is 5.77%
higher than the Council Tax for the current year.

This is made up as follows:-

COUNCIL TAX AT BAND D

Change from
£ 201712018

NHDC 300.25 -11.7%
Contribution to / (from) reserves 1.54 -
Less:
New Homes Bonus {(25.75) - -36.9%
Government Grant & Business Rates (52.59) -3.4%
NHDC (all areas) 223.45 +2.99%
Social Care Precept (cumulative amount) 95.79
County Precept 1,224.67
Hertfordshire County Council Total 1,320.46 ' +5.99%
Hertfordshire Police & Crime
Commissioner 164.00 +7.9%
Total Council Tax (excluding Parishes) 1,707.91 +5.77% .

Figures in this table include the effect of the changes made to the budget at the Council meeting on 8 February 2018.
The effect of this on the various council tax bands is given below:-

A B C D E F G H
1,138.61 1,328.37 1,518.14 1,707.91 2,087.45 2466.98 2,846.52 3,415.82

The charges shown above will be increased by any Parish precept in the Rural Areas
and, in the case of Royston, increased by the Royston Town Council precept.
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General Fund Estimates for 2018/19 to 2021/22

2.99% Council Tax increase in 2018/19 and 2019/20

BUDGET ESTIMATES 2018/19

All amounts £000 201819 2019120 2020121 2021/22
Net expenditure brought forward 16,354 14,748 14,614 15,006
Sa\{lngs previously identified (excluding Waste -378 9 08 0
savings)

New savings proposals -2,301 -430 -61 -50
Adjustments reported after 2017/18 budget was set 18 -252 79 -10
Pay infiation and increments 464 375 250 250
Contractual inflation 444 420 430 430
Income inflation -332 -289 -259 -273
Pension scheme contribution increases 134 0 0 0
Investment budget 147 150 150 150
2017/18 Budgets Carried Forward 199 -199 0 0
Further savings tbc 0 0 0 -150
Totallnet expenditure {excluding Housing Benefit 14,748 14,514 15,006 15,353
subsidy)

Council Tax -10,976 -11,417 -11,781 -12,152
Revenue Support Grant 0 1,071 1,103 1,136
Business Rates- including tariff adjustment -2,622 -2,680 -2,761 -2,844
New Homes Bonus -1,265 -1,119 -1,252 -1,252
Other 39 24 24 24
Net funding position (use of reserves) -76 393 338 265
General Fund bif 7,025 7,101 6,708 6,369
General Fund cff 7,101 6,708 6,368 8,104

Page 12




€L ofad

| =5rrnan BOrr00L L PV @OURIEE [J007E 828 9 [IDGZ37EL 8
1o 0 T5oms on0n owy ssouEng 1€ uees
P PO j|purd uopoe0D
IR0 [+ QABESY [BPRadS
5050 () Wollol suophglitioD
A25LLSL 951G }oueq / (U0) sniding Jeed Uil ¢85'95¢')L 3201061
ST IO L BEELYEOL B payg acupealiocze'yez's 0812 Pe0" L
: Jueicy pund [EouoL)
061G 06128 359G / (2 smding PSBS'95E' L L0105
421L8'L56'S ) A21E8°L56'5) £00004d PUL SO2UNOSOY [LLUIXT (0] lioLsareZa) [1006Z'031'8L
121£5°560' L J3LE5'560'L Jeoald usued[19158"290", OZLP'S00 b
1900552604 J2005'546'01 daeid PSIa[D0ps'res'DL  |4es0e'iLL 0L
0 0 JUBLS UopisuRLL |19009'0 IOZEL'TEL
19008's8 Jogoe'se wesn ssoustarsaloH | wooe'ss | 200g'es
10009'Y9T') 10009'veg'L SNUOg 5eLCH MaN }000'586' L [BEG'CEL'T
ilo0e'ses's J00B'6ES'T SoleY SSOUISng pauIrey 00K 65K 9696'922'e
9 0 W peddng enueasy| g JSQ8T LI8
911'288'5) [} 911Z88'5)  J200L'ZL8'9F  AO0OV'LIZ'9E  AO00LOLYL  AI00Z'6EL'S 000°529'13 0089998y 00Z'ES6ZL  BLHIL ampuadxg JON NIEI0A0 96Z'159'LL 9300’ L1
SIFYELL SUYEL) 51d00BId Ysheg SEL'904'L 591°950°)
Q0L LyL'YL [ 00L'Zys'yl  200£'228'9F  JOQOV'AIZ'C  ID00L'OMY'L  A900Z'68L'6 000°929°19 00%'999'% DOZ'ESE'TE  SLULC oanypuadxg 30N 103810 005'4r5'9L LL0'TLESL
0% 198y 005'290'2 008'86L°T D00L'ELY'E  Joo0LOsE s 0 12006'261°Z 006'LIZ‘9 005'68£'T 001'Z88°C 9558 [0 espdiaqug ¢ Bupsnoy ‘Buuueid| oot'ige'z LI'90L'T
00L'998'T 005598+ £09'081'L ROOZ'LEL'T  JOODE'PO0'L 0 20062811 o08'L98'e co0'gez’L 003'624HE 5L'8r uooMOoId iGN 7§ BusnoH| 00.4'996 909'7aL'L
009'vE' L 000'2LE 008296 009642 006'642 0 £00L'e oo¥'LYE'L 009'128 008'sZy &8 esudiepa 3 Sunueid a8aiess| cos'sel'L 6L0'CLR
no0'Ley o 000' LSy J008°800°L o o 200¢'900't 0088V} 00S'0E8 008'904"% SOPE Ieaued Bulpling g wewdoleasd| 0os'esk 931 vy
00V'6LE 0 00V'6LT 0 0 0 0 00F'6LE oor'e ooo'olz e wawsebeuep sspdiaiuz g BusnoH "BUILUEI| 000’802 2p5'STe
ospdioug ¢ Bupsnoy ‘Bujuueg
008'88Z°L 00zs89") 009'665°5 H00LBOM'OT  JO00L'86L'YE  JS009'651'L 1aDovos0’E 00E'300°ZY 005'7L6'9E 008°c60's RL8TH 12301 DaURIdACS @ Aal10d “dauculd| 009'GLL'Y ZZ50VT's
D05'LLL 0 00844 o i 0 0 008'bLL 005'b11 0 050 seapfwwo? vasy| 00L'ZTh SLVLLL
og'zrEe 008282 008'7S6'2 Doov'sL0'6E  JOD0B'BLLYE O 12009556 00Z'¥E0°8E 005'960'6E 00L'266'Z cOve NSl 2 11 'sijeuag 3 senuoany| 009'045'Z 08Z'6LL'T
000'809°L 00Z'eL8 008'vEL 12002'81 0 0 1200L'EL 005'8¥L 002'882 008"09r LOEL Wewdoleaag Aunuaio] g sdiusioulied ‘Aoliod| 0081SL rSPTL
00Z'28%"L 002'825 000'656 LO0V'SLZL Jo00L'E9 HO0Y'BSL'L JO00L'SS 00P'LECT 008'}EEL 009'S06 £0'08 wewefsuey 1955 '3 SUBLLIONS ‘BUEUH| 000088 PE'aLL
00006 0 00006 000Z'LE 12008's1 0 100112 poz'les oov'se 002’ Ly 00 saojA0g 16687 006'SHy Ll 'ovy
00L'6¥E 0 00L'6¥E 0 0 0 0 0ak'ere 002'02 aov'sle ‘g9 weweBeuey BoUBLUIBADD '§ Atllod ‘eoueuid| 00L'6rE ZE8°128
asueLLALS B ADjjod "dotieuly
008°2L8"L 00L°016°7 009°909"%  39008°608'9  J12009'86L 4300¢'89 I2000°EP6'S 00F'9LY°LL 00tr'565°8 000°'128'2 §5°6L 11104 001005 JowossnD| oog'ves’s LT9°LL9's
ooe'Zee's C02'2L9'T gol'sse'z  R00Q'TeE's Jo008'EE/ J200€'89 2006'085'S 00L'2¢0°6 000°SE6'L oOHTLLL y9'0e 5e0/AI9S [B3uBLIUCAAUT § anz| 008'GES Y 586'0rbY
002'45% 0 00z'L8Y 0 o ¢ 0 [Vorafisid aog'rlL qor'ere 08 $RN0SEY UCWNHE 008'62Y 958788
00P'SLL CoZ'oT 00Z'e5L 2002’8 20018 0 0001's 00%'L6L aor'eet voo'eLs L5'6L SoojAIRS JRWOISNO| 001'65L §29'00L
001'895 008'ELE 008'rSe Rlengon 4 20092 o 49002001 aok'8sL 007’662 002'BSY Si6t SOMAIDG IUMINDE 006 LaE 6.5'287
a00'eLk o [slsleX AN 2008's 0 g 12008'9 Q0E'9LL aog'sy 00S'0EL et Suoheaunweg| Q0L 8L S00'Y07
Qog'elz 0 a0e'ele 0 1] o 0 008'912 Q00'LL 00E'50T &S JuaeleLe saoeg awolsnd| 006012 SL0'15Y
$A9|AI9G Jewalsnyy
4300L'616'F  4000¥°299'9 00L°TRL'L  A00L'S3) 0 40008'22 1 12006'% 00%'226'+ 00192 000°}94°L 0085 130, 2An2ex3 JoluD| 000'600'2 0sr'ere’l
005'088 00812 002658 100062 0 [} 2006'7 004798 005'9¥75 008'S1E 00g . seniAleg wicowed| 00L'BkL SEE'Z8L
12005 PE6'S DO0L'EE'S 002'689 200828 o noCe'zek 0 o00'2L8 00S'YLZ 005259 00's siapng oymiodioD| 00Z'G20'L SPZ'ERE
Doe'ysL 0 Boe'vBL [i] o 0 o 00276 L no¥'s 008'231 00Z DAINDOXT JOIUD] 00L'PRL 723> 1)
QARNJOXT JOIYD
E F ¥ F 3 F F F ¥ F ON F 3
[ %1724 6H310T 6LEIOZ 618107 6LIBLOZ &HBL0Z 6L/2102 6LHT BLZIOT EHBLOT 8L/310Z FULIOT LH9MOT
dnjpuadxg sobln puods DWGIU] JHMA  SUORNQEQUOD  DLUOIU| [TIusy sofiseyn unjjpuadxy  aunjpusdxy F1500 E=1E) ' puads puads
10N 1301 Bupaueuly WOUIAIN  SS0ID 0L pue puE 35403U] pue speg Pog 32910 40RO 2nAo)dusy 100440 10N 199410 N
reypdes SIULLD IO S$S04D) [E30L,
30Bpng jeurBug Ny
6L/BLOT 100pNG

AJMVININNS ANNEH MTTAFBIANITSD

GL/8L0Z SALYINILET 1300NE




i afed

49004616 1900¥'299'9 Q 42007 299'9 002'Z02'L A300L'581 -] Jo008'Z8E J2006°Z 00¥'8Z6'L oor'292 000°L9L°E 00°8F Heinj|puodxz JaN |[eIeA) 000°600°Z 05%'6PE')
005'088 00¢"LT 0 008'LT 00Z'652 A2008'% o 0 42006'Z 001298 005'918 009's5LL 00'g i [€:0) seaiAes dneioowiad| 00L'srL SEETRL
00Z'12 00812 0 00012 ooe'66T 0 0 [+ 0 006°66E 00g'16e oog's 000 Seoinies gl | 000766 0958'268
oov'vel 0 0 0 [olvig: 20067 ] [ 0006'7 oog'28l COE'0S 00v'92L oo uepeasiBoy eeE| 00L'IEL 965061

b 09's8 0 0 Q 009'e8 0 4] 0 Q 009'68 009'68 o o009 suoipad| 0 ota'es
.| oog'ssl 0 Q a ooe'sel 0 4] 0 ] 00g's8L oor'y 006081 ooy 20MeG EROWO] | 000'0LL [25:3:31)
; TAIAING SHBIFCULQ
1005 ¥E6'S 220000899 ] 230046899 007'689 42009281 - '] 40008°Z81 0 000Z.8 005'¥1T 005289 008 1e301 slofipng ajedoddion| 00E'sL0'L SpZ'EBE
| poz'iri'e 000°005°Z 0 000°005'2 [Voratde] 200828t o] 12008'281 ] 000°0€8 00§'zLL 005459 o0 oodion| vos'szo’L AN
=002 17L's 10002'e8L'8 [ 49002'281'6 00Ty 0 0 0 a a00'Zy ooC'Tr Q [£2)7] Bupueuld eded| 002y OEY'ESE
s;abpng oyelodion
00€'v61 0 [ [ oog'yel 0 9 [ ] 008'¥6E oor's 006°.8) 00T IE30), BARNIN] JBIUD] QDL'PES 029281
0CE'¥6L <} ] 0 00£'v8 ) ] 0 0 0 008'p8L 0ot 005'/81 (274 |Afinaexz JAID] 00L'v3) 0z8'e8L
BARRIST JOIYD
3 3 3 K1 ¥ 3 F 3 3 F 3 3 ON ¥ EJ
SLRIOT BLRLOZ 61810¢ EL2L0Z 6L/RLOT gL 6LIgLOT 6HBL0Z ELELOT BLRLOT [:7%}: %74 6LIBLOT 6LIZLOZ gHl02 L319107
anjipuadxy S0BJeL20Y SoBIeL29Y sebleys pusds BWIODU] JDBN0  SUORNYLRUOD  GIUO) |E3uGNE safiseyn anypusdiy  anjtpuddyg £=1-4 01 S puads puads
jan [;301 sl WIS Bupaueuly 12| 1N BE0ID) (BO), pue pue 3zeaaiy| pur %604 e PR LAY gaferdwg 1004|0308 3204]2 30N
Hoddng eyden FUBID O THOID [BOL
S1/2L0T 18Bpng 10Bpng (oo |Enipy

AT LNODAXAI AdA3JI1HD

BLAEL0Z STLVINLLET 1T0ang




g4 obod

I
T
__ 00E'LISYL 00L016T 009'909'% _ 2008'608'9  J2005°964 42008°88 Ja000'eke's  oov'oly'ly  00v'SeS'S 000'128°2 55%64 c4nyipuBd:T JaN II2AA0 008'v85'9 129'L19's
DOEEL'S 00T°£L9'T 001558 J2000'Z6E'9  O008'TEL 420039 13006°085'S 001°240°6 000'STE'L 00LZ1L'E ¥0E 301 302IA0S [RUBKIUOAAUY ¢ aunstel| 008'Se9'y 586'0%'Y
0¥’ LLSL 00%'6EL 00L'ZE5'L 1D00g'yE0'E 008’8 ] £2003'500°L oar'aLe'z oot'aLe'zs o o0 : Buyaioay MSeA] 00C'LIE'L £25'925'1
008'€62 1] 008'esE o ¢} o} o 008'€82 120082y 006'S08 008 wewoBeueyy mseam| 00C'L6E 050'5.2
12005'1.89 00s's £2000'389 4002'8LL'L 0 0 200E'LL'L 00Z'0EF ooz'oer o g ] osryRY epell 19005 LZE 10196'L5E
008'esL 0o3'e 000’08 1230008 o 0 J2000'9 voo'ess 000'g8. ) [elek] Buisueal jeens| 000'8L0°L 598408
ol'sy o'y oleFirad o 0 ] ] 004°2F 002zl o 0o o] 00g'Ly 8r5'5E
[slsloict2: 48 QOE'YLS 004'858'L 2009'5ES 1200z rLY a 0oy LZL 0oE'ses’y 00E'958°) 0 000 eojnios 9sniod| 0OE'SHE°L ZES'0EE'L
0056 Q0Z'sZ 006’58 200% o o 2004 0oy'se 001’58 0 000 SBOUBLIBALIOD SIANd | DOL' LS 8LO'LS
o08'TiL ¢ ooB'ZiL 0 o 0 0 00e'ZAL 00E'SL 0os's5L 00 uawdoaag sHed| cor'est 597281
G09St 0 oog'sel 200528 100L'zZ8 0 0 004'061 0061 008'G4L 08y UohERFULDY sededS Lods g swed| coz'azL FLO'EPL
+9000'259" L ooL'zeL 000164l 200T'8TE'T  49009'TL 002 10002'516'Z Qcl'ayl's 009'082 005'89e [¢ls) 2 soouog Bupued 1000828y L |4R5eR Ll
15009'21 oov't 000064 [+} o 0 0 2000'6E ROC0GL s} 00’0 S3O4ILIN | 0005 L} 42.08'5L
002205 sor'zal'L 10002'559 £008'ZL 2008'Ck 0 0 OODFEre 1200Y' 29 0 000 uowebeuc)y sunsios|o00L'9Es 22058' 458
005°Z8 o 00s'ze 0 o o Q 005'zZ8 008 00T'8L ¥s'L yetudoleang aanse| 0058 08e'vs
Jolo] N} o 0oL'09 0 o o o 0oL'ce Q06'ee 00z'se 050 Bupuolg AsunBlews| 000'8s ¥8E'es
00E' L6 foleicia 4 10008'sYL 43008 LE 0 12000' L S008'GYE 00s'Z02 005'202 0 000 SPUNGID JBURG [1000F Sr L 95E0'58
oOP'SZL'E DOE'ErE ooL'zey' L J200Y LT mong'sLE 19008°1E Jogoz'og 005'EsL't 005'€52'% ] 000 SEOsY Aoy ouZ'ent'l 85957
1200821 o 00821 2005'sE a 1o005'6E s ao4'LL 00L'2) 0 000 . Suousony{oooz'gt 2087 L
SOOIMIDS [RIUGHILOHAUS 7 BINEIDT
ooz L5t 0 00z'Lst 0 0 [ 0 00Z'5¢ Q08'rLL 0or'zre 05°L 10 SeUN0STY WRWNRE 008°6%Y g5£°88
©og'ol i oos'nl 0 0 o 0 008'0L 0o8'ol Q 00'G soapdeg paseust 008’6 eS8
002'5L o 00L'G4 ] 0 0 o} 002'52 00L'sL 4 og'e Howdotpand g Buuges] 00212 6.8'08
00g'Sh o 009'5L 0 0 o + 009's1 09'sl 0 00'e eed WeoH| 0oLzt 'L
008 a 006 0 o 0 o 005 oos 0 000 suopeey sefodwes| 0oe'z LS
00Z'¥5E s 00Z'r58 0 0 a o 002'vS% Gos'LL oor'ere 05 sofeuaiy YH oesodion| 001's2e 952’56
FOINGEIY UeinH
0Op'ELL QOT'0Z 002'6SL JoQoz's A2001°¢ Q 42001'S 00t 19L oot's8t 000°ZLS 15°6L 12304, seo[aes Jowoisno| 0oL'6SL $2T9°004
005'2% o 006'Z8T 1000T'e 20018 0 00L's 00L'1GT 006'5¥L DTS oor oaued wewnaeg| 006'00C YYL'GLT
005°08% 00z'02 o0e'0Ly Q 0 o o} 00g'0LP 00s'er oug'oey 28'GL oaue) aoeg Jowoisnd| ooz'ssy LBY LTy
SIDIAIDG JSOZEND
001'895 00E'E1E 008'¥SE K005'COr 20082 0 4300L 00t 005852 001'667 Q0L'g5Y sres 1ol 50905 [eayng| 005'L9E 51519F
001’585 008'ELT 00R'75E R00E'C0r 2005'T 0 2£00."007 004’852 00v'B6Z Q0L'BSr SLEE SE0JAIDS IRIMING @ SWROSNN| C0S'Loe 6.5'L8Y
SOQLAIOS [HIIND
00G'0LL 0 000'04 L AD00E'9 0 0 A200£°9 DOE'9L L 008'St 00saE L 0z¢ Iejol suogesjunwwon! ppL'Lgl S00'¢0Z
0oo'0LL 0 oo'oLl 2oog's a o R00E'9 ooe'ast Dog'sy 005081 ozE suopesjunwwen| cos'zal 800'¥0Z
ﬂ:Omuﬂu_:aEEOU
008'91Z 0 00E'9LT 0 0 0 0 00E'9LZ 000'LL 00£°50T [1#] [El0) $e0Bg Jowaysnnl G06'0LE 5.0°'L5Y
| voeeiz Q oog'alLe 0 0 ] 0 ooe'aLe 0O0'LL Q0E'S0E 6r'g : (s00ja108 Jaweisnd) JwoweBeuel ojeoRend| oos'oLs 540°L5F
i : Juaweleusyy soojneg Jowosng
¥ ¥ 3 EJ K3 3 ¥ 3 K 3 oN 3 ¥
6118102 6Li8L0Z 6LBLOZ BLGLOT Slighoz 6L/BL0Z 6LI2LOT ELBLOZ GLISLOT sLBLOT &L/21L0T SLILLOZ Loz
oanyipUacg sabseyn puads QWO I20J|Q  SUORNdIUDD  DWODU] [CjUDY sebieyn anypuodxy  ainypuadxd 53500 F=TE] puods oInypLILYS
30N IT0L Bupoueugy 3000103 30N LSO [0, pue P 3se4agu] pue soa4 Pag ID0|] SORO sokolduy 3041¢] 38N 39N ITI01
epdes B J0G0 SS0I9 B30
6L/gLOZ 10Bpng w@dpng foulliio tenjoy

BLELIT STLVAILLST LZ0dng

SAJIAJdTS daINOLSND




g4 e82d

T T
008'88T'L 00Z'689'L 009'66E'S  I200L°30¥'95  JA2002'361'4T  39009°651' L 1900F'0S0°L 00C'B00'TY  QOS'PLE'OE 008'CE0'S BL8TS oanypuodxs JON IEsA0 009'6LL'S ZTS'0PT'S
006°L LY 0 006'LEL 0 0 0 [ 006’ L1 006'13L 0 000 [E30] SOMUMINGY BAIY} Q0L TTL SLL21
008’z 0 Qog'ze 9 [ 0 [ 082 005'Ze 0 ] loiny woigneg - seoguon eosy| 006'42 89¢'LY
oog'e o 005’8 Q [\ 0 [ 005'8 00s'8 a oo UolsAoy - SRORIILICD BolY| QOL'YE 0o%'§ L
004'82 ] 00£'62 0 [ 0 0 00.'82 00L'82 0 oo HRGMU2)0T - SRORWANOD Bory| DOE'ZE £TE'eT
44 0 oez'ee 0 0 0 o ilig:14 00Z'8T 0 000 UNoH ~ SeRWWeg eory| 00Y'0Y £05' by
002 0 0022 ] o o o 002'Z2 00422 0 000 430pleg - So0RRULeD Bory| ODO'EE 08g'0L

' SODTURLOT Loy

009'Z¥Z'C 00848T 008'156'C JI00V'6L0°ST  FO0S'ELL'YE O A3009'656 002'vE0'8E 005'960°5E 00L£°286'C S0pE 1301 (51N 7 Ll *Sijoudg R SANG0ASYN] 009'045'7 0BTELLT
0 [} 0 [} [} 0 0 0 0 0 oo SPOHUHONG eSO [
00S'8L 0 005'82 12005, 0 0 190051 000'oR 000'cg 0 feled] suopedpsoau] - sonuosoy] 005'3L LOL'SL
008'8L4 00028 009's8 0 o [\ o 00598 0002 009'v8 1254 SHIYBED ~ SON0ADY | DOV AL oL
0086 L 008z 'L 0 0 0 1} L FRT S 0050y 00588t L6 dipe - subg put A0Y | 006'S8Y'L eoesy't

| 001'958 poL'e 000'256 0 0 [i] 0 000'Z58 00981 009'552 rEPL un poddng wewoboueyy | oov'oZe PEB'ELL

| »2002'300 0 0002'80% 1200E'VLL [ 0 " 2008'vLL 00199 ong'Le 002'se 1133 soBamyD pue |o00L 0L 12600'901

| 00z'z08't 00E'24T 006'65C'L  9000°LL 2000 0 2000'8 006'9.8"L 00488 002288 o0'st sages 1| 005 vee'L 80082’}

o 0 0 [\ 0 0 0 ¢ 0 0 oo'e N ueguom| 0 |
000's [} o00's 0 0 0 0 coo's 000's 0 o0e Aoroany 190a| 000°s ¥6T'LZ

19008 LLE cog'e 2001 48T O0E'GEY 208" 11T o 4000'88Z cozeLl 0TBLY | o' YANN 7 0L [P4NGS 190062 100r'2e
10006 14S 0 2006'715 I000E'/8E'YE  0005'P6'ES 0 0008'260 cor'zia'se OOVZUB'EE O oot spoueg Buisnop 2004 vL 10652185
ST L 'fjouoyg 7 sanuarey
000'909'L 0TTLS 008'PCL JagoL'gl 0 0 A300L'CE 005'8¥L 00Z'882 00c'09y el [=e.L Asg 2 ¢ sdiy d ‘Aafjod| 00C'L5L TYSVTL
o 0 0 ¢ 0 [} 0 [} 0 0 000 Suuaiein| o 0
[ o 0 | 9 [* Q [} 0 ¢ 000 ABojeag Aunwwed oiqeujasng| o ¢
0oe'TY 0 o0e'zr [+ 0 [’ 0 il one 0L b a0's Aupriog | oowor 350
00.'68 o 00£'69 0 0 | 0 00469 obE'L 00#'g9 02 fayod| cog'ze 0S8'vE
000'9€D 000'86H 9 o 2 [ o 0 0 0 000 TS PISMEY eouBULIOMod] § ¢
000'L1LZ o 000'LkT 0 2 0 ] ooo'hiz 000"+ 1T 4 800 auug| oor'ese 008'¢Z2
002'042 002262 t09'sE 100L'EL o 0 RO0LEE OOE'LY 002'52 009'02 190 sogoe Qunwwed| 00T'se 000°0F
006" LT ] 008'102 0 0 0 ] 008'L0Z o0R'GL ook'gel or'y Junudojaang Munwiwoen| oos'orl 108'v81
0 0 o 0 0 0 o o 0 ¢ 00°0 o8uryg oeiio] o o
0ag'ozl o 00uSLL ¢ o ¢ o 008'924 008'rE 005"k ooy sepunIoD 0AgaY| 00088 £26°10Z
A0g Aunwiwes g sdysioued “Adjod
00Z'230'L 002'828 000656 £300¥'522')  J200L'ED 23009°65L')  13002'SS ooyl 008'LEE L 009'506 002 IE30) suatuoBeuyy Jossy @ pad “sauruld| 000°08% 9Y6'0LL
120011 0 200LL »ous's 12008 [ ] 0042 oLz ¢ 800 RUow00Ily founeg umoL uolshox 1200y 808°C
002582 0os's 008’182 ¢ o [+ ] 008'18Z 008'eZ 002852 60's soaios Auodord] 006'veZ 20T'09%
006'vZ 0 008've |3 0 [+ ] 008'vZ 208"y o0e'Ee frisy] etomaoid| oos'cz 9ec'0L
008'YT 0 o08've ¢ ] ¢ 0 008'+E jilsls 00E'VE o0t esutuuopog| 008"y oges
00654 ooy oog'sst o ] o 0 ooB'egl o'y oov'raL Eca 4 SOlGOT Put Guowdod| ooL'gsk 252TSH
cOS'PYLL e[ 20F'ShL 1D0GLTS o 1200425 ] 001'88L 00r'szs 00428 SE' uojEpOWRY O3NO| 0O0L'PES LTSS
008'PEZ 0 008'v2T [+ ] ) o 00g'vez a0R'¥ET 0 co'e couinsull 006'¢ZZ 65Y'2ST
00501 0 Qos'or 19008 ] 12008 ] 00911 0¥ LL o 600 coppy Busnsk| 00s'c 26T
coLt 0 ogL's 19005°2 =005 o 0 008's 00g'e 0 [ry] fouoly Aioign S0R 10008y 1958¢
00z 124 0 0012k 10077 o 0 =l d 008'62) 0056 000'FtL [Plik-4 soymsal ooy'iiL 8CE'9TL
[+ 0 o 0 9 0 0 0 0 o 000 sai0ig pue siedog| oot 0
12069'090' 005'89 2OOT'ETL'E  4900L'6SL'L ] 12000'004° L 1000E'CS 00C'0% oog'ot [} [lexed soplodasg |opasomiion [29002'510°  [2055H 16 L'L
[ A 000'¢Z 00228 15008' L5 12008°HS 0 0 000'prL 000"kl 0 (] ALDO| 006's8 or8'lL
00s’2 0 0052 [ 0 0 0 00s'e 005 0 000 HOUOUS ShE| 05T s
[ 0 0 0 [} 0 0 0 0 0 oo dusiouuag upny| o 0
0046t 0 00201 0 0 0 0 004401 00L'L0F 0 o] wnwf 008'2LL +09'000
000'96Z Q0% 004'682 [V 0 0 0 00L'68T ooo'ze 00£'822 00’9 Koumunoooyf 00g'6ie LT
u:QEﬂ.mnENE 055y 2 Log .co.._d.._mu_
000°08% 2 000'06% 200T'L 10008's ) 0 4200¢'1T 002128 00Y'ss Q0¥ Ly 00's 1230, So3jAkeg [he] 006'SHy Ivi9vy
000’06 a 000'06% Q0T L8 Ha008'st [} Jo00%'LE 002 (25 tov'ss 008' LAY oG8 soaes (60T} 008'Sry irL'eer
502|MOg 0507
001'6¥E 0 003'6%¢ 9 0 Q 0 00167 00200 00¥'s1E 59 04 JuowsBeuey p3ucnzsaes g Adflog ‘eounuid| 0oL'6ve TLRLTS
001'8¥E Q 001'6ve 0 0 [ [{ Q01’62 0o0.'08 or'pLe 88 Dd juowaSeuay aio0ag| 0L'8re we'les
aca_.:omu:ﬂz DIUBWIDAGD T hu_un-n .Duu._ﬂr_mu
E] E) 3 F 3 K ] F F F N K3 3
SLB10T GHBLOZ SLIBLOZ BL/ZLOZ 170124 6L/8L0Z 6LIBLOZ 63/2107 %0 6H/210Z 6LIBLOZ 2112102 LLIBLGZ
sanppuelg soBioyy pusds UCDU| PO  FHORNGHINOD  ALIOIUL [CIU0Y sotieyn wnypuedxy  ainypuadig 51500 s punds puodsg
N 0L nc_u:ﬂ:_h Pang N 505 |Ej0 L pug PUE 150G pue seoq Pelg I JOYIO ago"nc._m P 30N P0IT ION
[eydeg TUHD JHYO SHOLD IMOL
6L/8L0Z J0Bpng 1bpng jouBlg iy

SUBI0Z L3DaNg

dONVYNJUIAOD ¥ AJIT0d ‘SIONVYNIEL




21 oBag

00c°198'y 005'290Z 008'36LT DOOL'ELY'E  4000Z'08T'1 0 O006'Z61°T 006' LTS 005'68E'2 001'288'S 3p's8 ainypuadis 30N 11190 001'1£8°C LIY'0LT
001'998'T 005°589°1 009°081°L JOO0Z'LBLE  10006P00°L 9 AI006Z81°L 008298 000'822°} 008'6£L'T BLBE 1230, UOKDI0Ad 2IgNd R Buisnol| 004'996 999'79L°L
o008'ZL L 0 BO0E'TLL 2006'9L4 [} [ Jo006'SL L IR 0oL’y o o0°0 aapuog xeL looog'zLL D/BL'ELE
005'849'L Q00'eye’) 005'28 20021 0 ] a0l 00T'¥E O0Z'rE o o0'e Bujsnoy Jowas :eaud| cos's 0o/
o 0 0 [} s 0 0 0 D 0 00'0 10aue 1sed| 000's2 965'ey
15004 L Q 000L'L 20011 0 0 1oapL't 0 0 o 000 SO0jOS WIBSH JouO oL’z 10855 L
00g'82E 0 008'8ET o o 0 0 008'8ZT 00822 008102 0o's wawedsoma g Busuean| oog'slz Y508l
H000L'EEL ¢ 2O0L'EEL 2002881 o] 0 2002'EEL 005y 005"y o ooy Suuesn| 4500008 L J0G58'TYL
008" LL 4 006°2L 0 0 0 o 00822 00¥'9 008'4L W ABoyens BusnoH| oou'vs [Brara g
008'151 0 008'15) 0 0 i o 008°151 00041 oog'ovs frleX 4 B WeaH (euewuoiaul g BuisnoH| 009'vhL z99%6vL
oog'er 0 ocE'sy 0 0 ] 0 00E'sy 008'st o 000 SAANERIU] SSEISBWOH| 00225 02929
00F'BEY 000y 00F"5EY PO0L'6L Jo001'sL 0 0 00S'PSy 002'28 D0F'LOY 2908 ssoussapwoH| 0020k Z00°207
12000°S o 40000's O0r's 0 0 200r'6 ooy'y oor'y 0 oo Rajes poad|iooor's OIS0
00L'ELE o 00L'EZ8 £000'% ] I 12000'4 ocLese 0ov'sT 00€°8YE [173 Lojelald [ElUeLUoALT] J0L'608 gee'sLe
006'Z¥C 0 006'Z¥T 0 0 0 0 00B'ZYe oov'stL 00522 o00'r wee L [BR/ounoy WesH [sluewuonaudl onz'esz 156'S¥
005 ] 006 100095} 0 o R009'sH 005G 005'9L 0 [rlXe] uepnjiad o leaues] oov'sy 198E6
00826 ] 00846 0 0 ol 0 00e'ze 005'2 00856 00T fieges Aunuruod| 005'08 £80'ze
20000'FEZ 0 3000'7ET o 0 0 0 2000'veZ J3000'veE 0 000 pung |eseueg - euyeses| 006'v61 08L'ALL
002’8 005'se Jogos'ey J300L'E88°L  4000L'%86 o 1000'668 000'0¥8'} 006°E8L'} 001959 1578 auyeIE] [22006'5.8 0Y 18 LYE
oov'LZ 0 Gov'L2 ] 1] ' 0 0 0or'le 00¥'12 0 000 auyap ey | 0OF'LZ ZOV'EL
005 0 005 19008 10008 ] [+ 000"t 000" 0 feleky] sapyan pouopuegqy| o 854
, uopeald JNgnd 1§ Buisnoy
003'vPE'L 00048 008296 45009622 19006822 [ $200L'¢ 00 LY 009°128 008'52% 68 : 1530), aspdinguz @ Sujuueld o)nens| 006'261°L 6L0'T28
0 1} o 0 0 o ol Q 0 0 060 seyg oibmens| o 0
Qas'gzs 000'818 009'v0g 2009 0 o 19008 002'50E 00Z'50€ 0 050 syeloid g Aoliod usid| 002°98Y #5601
000'Y9s 000'65 000506 0 o [ ] 000'605 002'6L ooe'sey 678 fojod ueid| ooe'gzs Bla'isy
0 0 0 0 0 0 o 0 0 0 000 fouely shemuBil| o o
007’354 0 00Z'85L 10000'642 15006'622 0 200 ooe'Ley 00Z' L% 0 000 shemuBiH| 0oc'ost LvE'e0T
0 0 0 0 ol 0 o 0 ¢ 0 00’0 seieg Aeusissasued| 0 o
gspdiojug ¢ Bupuuelg sfolens
0001y 0 o00'ier 0008°900°L 0 o +2005'300'L 0os'er's oos'oss ong'oL’s S9¥E 1oy [oRuen Bulpling '@ Juowdoloradl 005°8st 98 ¥y
00g'0LE 0 005'0LE 0 o 0 o o09'0ke 0057 004408 $9'6 woddng jeowyzo) BulLeld] 006'ZLE 187’882
008°E9 0 DOS'ES Jopog'als ] 0 2000£'9.46 008'680"} 00L'0¥T 00L'66L (413 eaueD Buuield) 00298 1081129
0 0 ] [+] o] o o] 0 Q ] eld e} Bupee o uou - o) Supingl o p8L
006’85 0 006'95 18000'08 o 0 JO000°0E 006'ag 006'98 0 000 pund [RIBLeD - [04ueD BUPINgE 006'SS 65154
0 o 0 0 o 0 0 0 0 [ o600 Buiies ooy - j0auoD Buping| o Lige
0 0 0 0 0 o 0 o o ¢ 00'0 josue) Guping| o 9p2'es
1oqu0s Butpling 2 waldojeaad
00¥'6LE 0 0O1'61T 0 [} [ 0 00t's1Z 0or's 000012 P 1e30 ) Juowobeusy aspdiogug @ Buisnoy “Bupuueld] 000°30Z LpS'STT
QOr'8LT 0 0or'slE o 0 0 0 o6l oor'e 00D'0LE ¥e'e { {3Hd) woawoBeueyy sjeicand| 000'50Z L95'5TT
! juswsbruey ospdiojug g BuisnoH ‘Buptield
F 3 F K ] 3 3 E3 F F ON 3 3
[37:1%r4 6LI3L0T 6H2LOZ BLEIOT ELIBLOT BLIgIOY BHELOZ 6HEL0T 612102 BLELOT HBLOT SULLOT L1910T
osm)puadxy safeyg puods 1390410 SUCHIRGIIUOD owoat (uday  sefieyn unppuadxy  unjpuodx 800 s34 puads wny|puadig
0N JEI0), Bupaueury PUQIN 504D IMOL pue pue 3s0i03u] PUE 5004 Poug WU JARRO oakoidiig 39IQ 3N 39N [0l
=den S0 S0 SS04D) |20
BLIgLOZ 30Bpng 1Bong 101810 Ienjay

LNIFWNNOJYIANI ® 9NISNOH ‘ONINNV1d

6L/BL0Z SALYWILST 130ang




Einancial Risks 2018/19

Known Flnancial Risks for 201818

BUDGET ESTIMATES 201619

Totai Risk
Financial Risk Assessment
Service Ref, No, Risk Risk Reg no High! Medhum Low | Risk Value £ % £
FRT ] ) RR503 u 85,000 25% 21,250
Legalleam sesturces - réquirement due 1o recruitmentiretention Issues to use temp. staff or
oulsource work. Additional exdernal experiise for assisiance with the delfvery of key Corporate
projects or Governance issues
FR2 RR503 N 50,000 265% 12,500
Legal expertise refaled to employment cases
Legal Services |FR3 ] 30,000 25% 7,600
The Councl I5 required to meet the cost of any award from new of ongeing judicial raviews.
FR4 RR530 H 100,000 50% 80,000
Possizla procurement chatienge. Legal costs and costs of re-tendering if necessary,
L
FRS Cosls incurred from an Increased number of prosecutions pursued in courd, for example due to M 50,000 5% 12,500
pesslstent fiylipping or benefit fraud
FRe Lack of resfients in defivering key statulory servicas when staff absence ocours {other than RR534 H 20,000 0% 10,000
normal leavs) e.g. mediumiong lerm sickness, stalf resignations, ele.
FRY Faifure to meet projecled Carefine sales income a5 a resulf of the foss of a corporate client or RR467.001 H 50,000 0% 25,000
f2fl Inthe number of private cfienls.
FR8 The payment of compensation lo Carefna's corporale of relail cuslemers arising from 2 RR466 M 16,000 25% 2.500
savice Intermupbon.
Housing&  |FR9 Temnination of North Hertfordshire Housing Partnership and end of shared policy/software RR543 L 20,000 0% o
Pub%ie Protection arrangemeants with Morth Herls Homes.
FR10 TR&D M 180,000 25% 45,000
Usage of bed and breakfast accommodation for homeless househoids.
FR11 Domeste Homicida Raview — addonal resources In relation to Domestic Homicide Reviews RRATS L 15,000 o7 0
ard other parinership requirements
FR12 RR525 L] 40,000 25% 10,000
External challenge la review of ficensing fee structure,
FR13 TR54 L 56,000 0% [
Costs associaled with receip] of a hostle' planning application
FR14 Development & implementation of Tewn Cenbre Strategles (addtional consulancy support to RR517 L 56,000 0% e
implement Town Centre Stralegies e g. Hitchin)
FRis Vehieie Parking Townwide Reviews: displacement Issues following imglemantation of RR46S L 30,600 0% ¢
appreved schemes may require further TRO's
[ 50,000 5% 12,500
FRIG Dangerous structures - additional cosls fo the Authority from eithar increase ia numbers of RR354 4 *
dangerous structura cases or particularly severs cases. The risk covers staff tme and the cost
1o make the structure safe, Costs may not be recaverable wilhin the same financial yaar or not
a8, e.g. due o the owner declaring bankrupley,
FR17 RRS17 M 50,000 25% 12,500
Spediafsl advics with regard fo polential planning epplications (2.9, lewn centre sthemes)
, FR18 Cosls 2ssociated with chafepges / work, to and In connection with, other authorites / TR62.002 H 250,000 §0% 125,000
Davelopment, oigansatons / bodies elc. plans, policies/strategias/proposals eto., due to their impatt upon
Buiding Control the District
& Strategle
Pianning  |FR10 RR328 H 500,000 50% 250,600
Ptanning and bullding conlrol apphicatons — costs assoclaled with an appeal, pubtic inquiry,
Secrelary of State call in, judicial raview or other challenga against the Councl's dedislon.
FR20 Enforcement -- costs in refation {a the enfercement of planning enforcement notices through RR398 M 100,000 2% 25,000
legal /drect action or appeal processes.
FR23 Changes lo government poficy relating to planning e.g.: impact of Housing & Planning Act, TRE2.601 L 25,000 % ¢
Melghbourhood Pianning BH ef...
FR22 Nelghbourhood Planning: cosls of consultents, censuitation, examination and referendum TR52.6 H 50,000 0% 20,600
incurrad in the production of Neighbourheod Davelopment Plans,
FR23 TR54 H 500,000 50% 250,000
Local Pian: additonal costs associated with progressing the Local Plan
Fr24 Locat Pian: cosls assoclated with a chalengs to the Local Plan either from the Counci or TRG4 M 0000 2% 75,000
anolher slakeholderfauthority
FR25 39 1 100,000 25% 25,0060
Furiher dzlay to the opening of the North Herls Museum and Cafe due to unanticlpated TR i
incldents Wnders the achievement of the operating surplus anticipaled from the Community
Cultural faciity.
Serices  [FRzg TR33 M 76,000 25% 17,500
Net costof operating the Hitchin Town Hall Cale Is greater thar previously Indicated lo cablnet
in July 2015 due to greater than estimated runalng costs o fower than anticipated demand.
FR27 The coundl is forced to re-tender a maler conlract if a contracler Is unable lo deliver & contract RRE30 L 300,000 0% ¢
for any reasen .
FR30 M 100,000 25% 25,000
Unforesesr Issues arising relating t& the mobTsaton of the new Waste, Recyching and Street
Cleansing contract requirs additional stalfing resource to resoive.
FR31 Increass in the net cost of recycling services due to either or all of ; adverse changes In the TR39.007 H 50,000 0% 25,000
markel pricas for commodities; & reckichion T the veluma of recyclates collecled; a changs in
et . the material composition of the recyclates coffected
eisure Y
Envirenment FR32 Reduction [n funding from third party egency agreements for confracied grounds and'or tree RR320 L 50.000 o6 ¢
malntenanca works.
FR33 Costs resuiting from 4 localsed floodng event that is associated with water courses withln the RR470 t 166,000 ok g
responsBiity of NHOC to maintain,
FR34 RRO99.002 M 75,000 25% 18,750
Cost of feting and destroying trees as aresult of rea disease
FR3S RR308 M 20,000 25% 4,000

Theft of or damaga lo parking pay & display equipment

Paga 18




Known Financial Risks for 201818

EBUDGET ESTIMATES 201818

Total Risk
Financlal Risk Assessment
Service Ref. Ho. Risk Risk Reg no High! Mediun Low | RiskValue £ % E
FR36 TROS M 200,000 25%: 50,000
Achlevement of vacancy control 1arget of £200K In fight of reduced staff levels and turnover,
znd the risk of eross-over with the saving frem the Corporate restructure
FRIT RRO49 M 35,000 25% 8,750
Adverse possession of land’buildings. (itgaton costs)Protection of "Village Greens”
Signsifences nead fa ba consfructed 1o avold residents claiming tanarship rights.
FR38 RR48( L 100,000 0% 0
Contamination clear-up costs for disposalivacant sites
FR39 RR527 L 300,000 0% 0
freach of partiakexemption calcutation for VAT
FR40 RR383 M 20,000 25% 5,000
Travellers eviction and clearup cosls
FR41 RR500 L 50,000 0% ]
Exceptional repairs and mai @ required for Council properties
FRa2 An emergency In the District leading 1o & shorlf2 it Behwin Funding and any costs from calfing RRE5 L 40,000 % 0
in support from owr external contractors
Financa, FR43 Tha Coundl Is obfiged fo make compensation paymenls to affecied parties under tha Assals of RR512 L 20000 0% 0
Peformance Community Valua legistation.
and Asset
Managemeant FR44 Localisation of Business Rates ~ The council is now directly exposed to arange of risks, TRo8 " 200,000 2% 50000
fnciudng: Impact of lavy, assumed rates of growth, safely net.
FR45 L 100,000 0% 0
MemberOfficer Indamnity Agreement is calizd upon
FR4G RR271 M 20,000 25% 5,000
Further levy is charged through the BRI Scheme of Amangement
FR47 RR448 L 1,000,000 0% [}
Treasury Management - potential default by & counter party
FR48 M 15,000 25% 3,750
Difficulty in fecruitng Facifities Assistanls results in higher expendture on agency staft
FR43 L 1,000,000 0%
Indemnity provided by the Counc is cafed upon by lenders follewing dzfault{s) on
morigage(s) secured through the kical authority merlgage schermne.
FR50 M 50,000 25% 12,600
Castof energy efficdency improvemenls required to lower energy rated properties in order {0
comply with the minimum energy efficlency slandards intreduced by gavemment fegistation.
The regutations witd come inta force for new lels and renewals of tenancles with effect from 1st
April 2018 and for 23 exdsting tenancies on 15t April 2020,
FR51 RR304 L 500,000 2 0
Fines for breachas of the EU General Dala Protection Regolation by the Councl or by NHDC
oulsourced providzrs when handiing and storing data originally colecled by NHDC
Revenss FR52 TRO3 M 15,000 25% 3,750
Bonafts 4 Failure ko hit target on collecting summons’s costs
&nd IT
FRS3 Bad Debt Provision may need to increass in Tght of changss to housing bensfits, The Bustness RR516 M 70,000 25% 17,59
Ratas schemes, Councl Tax Reduction Scheme and tha general economic downtum.
FR54 TRE2 L 200,000 [ 0
Ransomware attack results in the write-off of IT hardware and infraslructure.
. FR55 L 4,000 0% a
Damocratic _ " '
Servicas Districi by-etection
FR56 RR248 H 160,000 56% 75,000
Employment related risks refated (o outsourcing, shared services and restructuring
Human FR57 Additonal salary costs foliowing the pay and job evalualion of the new Service Diretlor posls TROT H 100,000 56% 50,000
Resources introduced as part of the senlor management restrutture.
FR58 TROT 1] 200,000 25% £0,000

Unantcipated additional costs or delay in implementation of phase 2 of the compocate
restructure.
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SUMMARY OF CAPITAL ESTIMATES

Capital Programme Summarised by Council Objective

201718

Revised 2018119 2019720

Budget Estimate Estimate
Council Objective £ £ £
Attractive & Thriving 3,528,900 3,600,100 0
Prosper & Protect 1,075,800 4,459,000 150,000
Responsive & Efficient 10,485,100 4,451,500 1,677,600
Grand Total 16,069,800 12,510,600 1,827,600

Capital Programme Summarised by Type of Service

201718

Revised 2018119 2019/20

Budget Estimate Estimate
Service Group £ £ £
Advances & Cash Incenlives 0 1,086,000 0
Asset Management 5,763,000 3,625,000 150,000
CCTV 35,000 ] 0
Community Services 371,200 636,000 250,000
Computer Seftware and Equipment 289,700 110,500 537,600
Corporate ltems 10,600 2,500,000 0
Growth Fund Projects 0 713,000 0
Leisure Facilities 3,251,800 2,208,900 85,000
Museurn & Arts 698,600 0 0
Parking 429,900 916,200 0
Renovation & Reinstatement Grant Expendilure 630,000 805,000 805,000
Waste collection 3,600,000 0 0
Grand Total 15,069,800 12,510,600 1,827,600
Funding of the Capital Programme

2017118 2018119 2019/20

Funding Funding Funding
Funding Source £ £ £
Capital Receipt 2,106,400 4,812,700 1,082,600
Drawdown of cash Investments 11,496,600 5,145,200 0
Government Grant 600,000 1,508,000 745,000
Other Capital Confributions . 520,000 163,000 0
Revenue Contribution / Borrowing 0 540,400 0
$108 Funding 346,800 341,300 0
Grand Total 15,069,800 12,510,600 1,827,600

Capital Receipt Reserve Estimated Balances

2017H8 201818 2015/20
Estimate Estimate Estimate
£ £ £
Bffwd Capital Receipt Funding -3,221,200 2,315,200 -2,600
Capital Receipts Recelved In Year -1,200,000 2,500,000 -4,000,000
Capital Receipts Used In Year . 2,106,000 4,812,700 1,082,600
CIFwd Capital Receipt Funding -2,315,200 2,500 -2,919,900
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BUDGET ESTIMATES 2018/18

2020/21
Estimate
£
300,000
0
1,125,000
1,425,000

2020124
Estimate
£
0
0
0
120,600
115,000
0
0
385,000
0
1}
805,000
]
1,425,000

2020/
Funding
£
393,000
0
745,000
250,000
0
37,000
1,425,000

2020121
Estimate
£
2,919,900
-750,000
393,000

-3,276,900

2021422
Estimate
£
o
0
1,312,000
1,312,000

2021722
Estimate
£

o oo o

507,000

(= = R I v A =]

805,000
0
1,312,000

2021722
Funding
£

567,000

0

745,000

0

]

0

1,312,000

2021422
Estimate
£
3,276,800
1,250,000
567,000
-3,959,800
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WORKFORCE STATEMENT

Estimates
Full-Time Original
Equivalent £'000
Chief Executive & Democratic Services 18.06 1,161
Customer Services 79.55 2,821
Planning, Housing & Enterprise 128.78 5,004
Finance, Policy & Govemnance 85.46 3,882
Total for 2018/19 311.78 12,958
Estimates
Full-Time Original
Equivalent £'000
Chief Executive & Democratic Services 18.00 1,441
Customer Services 76.10 2,537
Planning, Housing & Enterprise 128.21 4,850
Finance, Policy & Govemance 87.05 3,691
Total for 2017118 309.36 12,519
Estimates
Full-Time Original
o Equivalent £'000
Increase in estimates from 2017/18 to 2618/18 2.42 439
As aresult of:
Corporate Restructure - Phase 1: saving delivery in 2017/18 -2,00 -
Comorate Restruciure - Phase 2: estimated saving in 2018/19 (200)
Other Staffing Efficiency proposals approved by Council February 2018 (103)
Incorporation of Hitchin Town Hall Communitly Facility Staffing 5.27 138
Increase in Superannuation Contribution 134
Increments 87
Pay Award {assumplion of 3% increase) 377
Net Other changes during 2017/18 -0.85 6
Total Changes 2,42 439
Estimates
Fult-Time Original
Equivalent £000
Stafi funded by NHDC 309.28 12,881
Staff funded by third party contributions 1.50 45
Staff funded by Grant 1.00 32
311.78 12,958
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